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Mrected Assignuents

1. In 1954 the Director estoblished the policy that membership in the Career
Gtaff was conditionsl on the acceptance by the individual of the obligations
and conditiops of dubty in CIA. This policy wes reemphapized by him in Notice
December 1956, in which he gtates thet "we caunnot carry oi our
work with maximue effectivencss through a wholly voluniery assigoment system and
that all personnel responsible for asdministering our Career Service progrem have
very great responsibility in directing the assigament of persornel.”

2. Heads of Career Services have utilized the directed assimnén"a policy
with varying degrees of success. Some of the polieies and procedures are deg~
cribed below. A

. The Deputy Director {Support) has approved a procedure by which
empiloyees in hig ares ney be selected For duty at posts abroad where conditions
do not permit dspenients to accompany the employee. No commitments are made o
the individuel that he will receive special consideration for future assigmments
or special bepefits. However, when an individual is selected for & directed
sssigoment end pexforms well on the Job, thie will be taken into consideration in

competitive evalustion for promotion.  Such & person would nol normally be selected

for another essigmment of a hardship pabure except in cases of extreme need or
SNETFEeNCYy .

. b. The Clendestine Servicee Carveer Service Poard is empowered to direect
vhe sgsigyments of membera of the ¢3/cS. Individuel cases axe referred to the
Poard following consideration by the appropriete panel. As a matter of policy,

a decislion to meke a directed assigrment is based upon a consideration of the
needs of the Clendestine Services as well as on eny circusstances affecting +he
employee and his femily which would have & bearing on the suitability of the
assigmment. The question of an employce's "consent” i3 not directly involved in
arriving a% such a decision. An employee who refuses %o follow & course of action
which has been detexmined to be in the Agency's interest, is subject to dlscipli-
nary action, ineluding dismissel. {See Case C) »

c. Directed assigmments made on the basle of the needs of the Bervice
and the circumstances imvolved in each individunl cage have been mede in the
Cereer Services of DD/I (see Ceses D and E), in the Commmicebions Caxeer Service
{aec Cose A) end in the Loglatics Coreer Service (see Case B).

3. A review of curreni cases ghove that directed assigmments by Heeds of
Career Services and by the Deputies of the . three major components are NOW belng
node along similar lines. It is important that a uniform end equitable policy he
seandardized as much as possible, teking jnto congideration the particular problens
end needs of the different Services. However, +the policy of dirvecting aspigsencn
1.8 put across Tar better by implementation then by writing policy. It ig reco~
mended that the Deputy Directors continue to exercise their assigmment suthority
along the same lines which “hey ere now following and that such assiguaments only
be made by Heads of Carxser Hervices and then only with the concurrence of . the
Deputy Director concerned.

L. There are attached hrief summeries of cases which illustrate the
;gnrobl% of directed assigoments.
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CASE A (COMMD): In Oclober 1956 subject, merried with two childron, G6-8, member

of the Caveer Steff, wes assigned o I He accepied with o deporbure date  25X1A6a
25X1 Agg Jovuery 1957. In December 1956, subject stoted he no louger wanbted the assign=
nent and he did not want to take kis family into this area becausce of the politicel
wheaval. The Coumo Coreesr Service hed delemined that subject wag the best gquali~
fied for this sssignment and thet his reasons for declining were Inedeguaite. On 3
Aprdil 1957, the Direcltor of Commmnicetions requested thet subject be elther termine-
ted or reassigsned.

CASE B {LOGISTICS): 1In March 1950 subject, mercied with no children, GS-11, member

£ the Carecr Btaff, wos selecbed for an oversess assignment which ke dseldned o

cccept since his mother wes ill and aged. The loglstics Career Ioard considered

subjectis reasons and sccepted thew on compassionate grounds. Ie Merch 1957 subject

san requected to accept en assigneent at I Yo declined on the premise 25X1AB:
hat such aseigrmwent would “thwert oy primary intention, viz.; of sesking esployaent

oubside of Leogistics.” Efforts to locate & suiteble reassigrment for subject had

een unsuccessful and he hed been so notified. In Aprdld 1857, the Direchor of

ygistics requested that subjeet be separated.

CASE C (TSg/DDP): Subject, single, WB $3.72 per hour, mezber cf the Career Stalf,

7as determined by the 158 Fenel o be 2 saiteble candidate for an overseas assigne
vent. He had saild in 1952 that he would go oversess if required and in 1954 sald

r2 would not accept an oversess assigmuent for reasons that were perscosal. When
subjiect refused the assigmment becaouse he was wnwllling to go overseas, the case

was referred to the C’::S/CS Boord. The decision was mede theb subject elither accept
the asaigrment or submit his resignation. Bubject has resigued effective 1 July 1957,

3b
m Subject, an informabtlonal speclalist, single, G8-11, member of the
Staff, consistently refused assignments overasess or in the NG STATSPE
without giving Justifiable reasons. Ehe was told that her only alternetive was ©o
empioyment elscvhere in the Agency. Her file was “shopped” without success.
sicipating & pogition cutsilde of the Agency she requested rotenticn in hor preseny
ion until the end of the year. This position did not materislize. ITn April
957 she was offered the eltermative of taking o position in[ or resiening. 25X1A6a
She has submitted her reslignetion, effective 1 Auguast 1957.

S {G@R): Subject, GS-7, single, meuber of the Carcer Staff, wop assigned o
jon ia on OCR Brapnch Library in February 1957. Aftor she anpovnced thet ghe
uld 1ot do the work because there was too mueh physicael activity, the workload
wag Lirhbened.  She then stelted the Job waz oo dull and agked to do the vhole
ioh., Imring this time she hed 3 yequest in for resssigmment. About 17 April she
seated Lo her supervisor that she Job was too mich for her and walked off the Job.
Ghe was told to report to the Offics of Persompel uwnder chorges of abandorment of
sopition. There she was informed that unless she could not physically pexdori
thae dubies, supported by a cerbificate fyrom her physicion, or suirxgdt to o CIA
Physical excminetion, that she would have to remain on the current Job uatil
reassigmrent efforts were successfid. She then announced thet she would reburn
T2 ber job, spologized to her supervisor ead stated she woulld try hard o perform
the Job as roquired. '
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